Kanawha Valley Collective Action Plan 2007 - 2010
	Goals & Objectives
	Action Steps or Tasks
	Timeline
	Responsible Parties
	Resources Needed
	Anticipated Results

	GOAL # 3: Structure: organization, meetings, committees

Ensure organizational structure effectively is set up to address core mission/vision
	
	
	
	
	

	Objective # 1:

Strengthen the KVC committee structure to position organization to be able to address issues quickly and fully.


	Committees and task groups will be formed, as needed, to further research and investigate, brainstorm solutions.  All committees and task groups shall serve at the direction of the board of directors/membership and shall report activities on a regular basis. 


	Ongoing
Ongoing


	All members

All members


	Time, meeting space, technology, participants, funds for training

Time, meeting space, technology, participants, funds
	More enjoyable, energetic, synergetic meetings folks will want to attend.

Increased attendance and members.

Increased inter-agency and interpersonal communications, interactions and collaboration between meetings; a functioning network.

Enhanced effectiveness of organization in meeting the needs of the community.

More action orientation.  

New projects.

Increased leverage of collective resources.



	Objective #2:

Enhance communications regarding the work of KVC and member organizations


	Use website and yahoo group to enhance internal and external communications
	
	
	
	


PAGE  
2

