Kanawha Valley Collective Action Plan 2007 – 2010: Service Delivery
	Goals & Objectives
	Action Steps or Tasks
	Timeline
	Responsible Parties
	Resources Needed
	Anticipated Results

	GOAL # 4: Service Delivery: Find and address service gaps, recognizing that service delivery impacts the broader based social service delivery system.  
Emphasize positive outcomes, especially acquisition of permanent housing, and prevention.
	
	
	
	
	

	Objective # 1:

Utilize needs assessment to address service delivery gaps in homeless services in the Kanawha Valley.


	Conduct more in-depth research on key gaps that were identified in needs assessment.
Identify KVC members who will actively work to address each of the seven potential gaps identified as critical in the 2008 needs assessment.  These members may form task groups, participate as KVC liaisons to community groups already addressing these issues, or bring them to already existing KVC committees.  Topics include:

· Emergency/special housing needs

· Basic needs beyond shelter

· General housing needs

· Mental health care/addiction treatment

· Basic health care

· Income, employment, job training needs

· Daily Living/Functionality

	Immediate/ongoing
Immediate/ongoing
	Board
All members
	Time
Tech

Time, members with an interest in topics, information on community groups working on these issues.
	Increased understanding of gaps and needs to use in forming action plans.
Gaps will be filled. 

Stronger network of organizations addressing these issues.



	Objective # 2:

Alleviate counter measures among service delivery providers.


	Increase knowledge of what services are provided by each org thru:

· Continued presentations at monthly membership meetings.
· Create membership directory listing information on types of services and programs provided by each organization.

Continue efforts to ensure that services are not being duplicated among KVC supportive service clients.

Promote among membership the idea that checking in w/fellow members re: existence of  projects and programs already in place before launching new initiative.
	Monthly basis.
Directory completed by Oct 31

Ongoing
Monthly basis


	KVC staff member
All members
All members

	Time
Technology

Paper

Copying
	A continuum of non-duplicated services for those living in homelessness or at risk of homelessness.
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