Kanawha Valley Collective Action Plan 2007 - 2010
	Goals & Objectives
	Action Steps or Tasks
	Timeline
	Responsible Parties
	Resources Needed
	Anticipated Results

	GOAL # 2: Increase and sustain membership; meet expectations of members; identify benefits.


	
	
	
	
	Sustainability 
Power/influence

Enhanced/comprehensive services

	Objective # 1:

Hold interesting, understandable, friendly membership meetings. 


	Introductions will be made at every membership meeting 
Read Mission Statement out loud at every meeting

If using technical language, explanations will be offered
Board-type meeting structure will be avoided (e.g., no treasurer’s report, no HMIS report)
Meetings will be designed around a firm time line of 60-90 minutes with information sharing, thematic topics, issue-centered discussions, open agenda items, agency spotlight.

	Immediate

Immediate
Immediate

Immediate

Immediate


	President

President
All members
President

President


	Ideas of potential topics and themes.  Better communications ahead of meetings re: agenda items

	More enjoyable, energetic, synergetic meetings folks will want to attend.
Increased attendance and members.
Increased inter-agency and interpersonal communications, interactions and collaboration between meetings; a functioning network.
Enhanced effectiveness of organization in meeting the needs of the community.

More action orientation.  


	Objective #2:

Create public image

	Update website
Promote public events as  KVC membership activities
Encourage member organizations to provide a link to KVC’s website on their organization website.
	Within one year
Ongoing
	Webmaster, staff, and New Membership/Public Relations Committee 
All members


	Money, time, technology, volunteers

	Accurate web presence
Better internal and external understanding of KVC’s presence and function in the community

	Objective #3:
Promote benefits of membership

	Be intentional about discussing KVC with potential members

Develop written talking points that can be used in recruitment
	Immediate; ongoing
By January 1
	All members
New Membership/Public Relations Committee
	Time for meetings
	Increased membership.

Greater community understanding and support.



	Objective #4:
Create new benefits to attract and support new members

	Provide open forum to voice common needs.

Offer mentoring program for new members  
Create new member packets
	Immediate; ongoing

By January 1

By January 1
	All members

Buy-in of membership
New Membership/Public Relations Committee
	Time
Time

Folders

Documents
	Creation of new incentive for groups to join
Increased legitimacy 

Increased funding base through increased membership

Members will sustain membership and keep coming back as contributors

	Objective #5:

Create energy and cohesion among full membership by collectively planning and implementing public events


	Discuss at meeting.

Secure commitments from every member group to contribute in someway.
	By September 1
	All members
	Planning time

Volunteer time 
	Increased feeling of camaraderie and participation. 

Increased visibility for KVC.

Those in need will be fed.

Event will experience growth.
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