Kanawha Valley Collective Action Plan 2007 - 2010
	Goals & Objectives
	Action Steps or Tasks
	Timeline
	Responsible Parties
	Resources Needed
	Anticipated Results

	GOAL # 4: 
Become an advocacy force on issues related to serving those experiencing homelessness or at risk of homelessness with the ultimate goal of their securing permanent housing.

	
	
	
	
	

	Objective #1:

Advance advocacy plans/agendas linked to 2008 Needs Assessment.
	Support efforts of Public Affairs Committee in its efforts to lead public policy initiatives and awareness-raising events.
	Ongoing
	KVC Leadership/Membership
	Willing leader/committee members
	Concerted advocacy efforts with more efficient and better service delivery.

Greater understanding of homelessness as a problem among general public and elected officials



	Objective #2:

Assist in creation of state-wide computer system used by all West Virginia agencies serving the homeless and those at risk of homelessness.

	Actively collaborate with OEO, Interagency Homeless Council, WV Coalition to End Homelessness to create a state-wide computer system.
Participate in state-wide efforts to advocate for federal, state, and/or city public funding for an interactive computer program that captures information homeless programs, services, and those served.

	Ongoing

	All member organizations.
	
	Maximized service delivery systems.


	Objective #3:
Actively collaborate with OEO, Interagency Homeless Council, WV Coalition to End Homelessness to advocate for unified definitions of homelessness across public agencies (e.g., HUD, HHS, Dept of Ed, the VA)
	Charge KVC reps to target groups to advocate for unified definition
	Ongoing
	Any KVC reps to targeted collaborating groups.


	
	More unified data collection with goal of improved efficiency in helping clients acquire and maintain permanent housing.

Maximization of funding; improved services; reduced staff time differentiating between definitions; clearer sense of homelessness as a problem.
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