Applicant: Charleston/Kanawha, Putnam, Boone, Clay Counties COC WV-503
Project: WV-503 CoC Registration FY 2021 COC_REG_2021_182242

Before Starting the CoC Application

You must submit all three of the following parts in order for us to consider your Consolidated
Application complete:

1. the CoC Application,
2. the CoC Priority Listing, and
3. all the CoC's project applications that were either approved and ranked, or rejected.

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The FY 2021 CoC Program Competition Notice of Funding Opportunity (NOFQO) for specific
application and program requirements.

2. The FY 2021 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

Your CoC Must Approve the Consolidated Application before You Submit It

- 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2021 CoC Program Competition on behalf of your CoC.

- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

Answering Multi-Part Narrative Questions

Many questions require you to address multiple elements in a single text box. Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

Attachments

Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed-including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.

- Attachments must match the questions they are associated with—if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD's funding determination.

- We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

1A-1. CoC Name and Number: WV-503 - Charleston/Kanawha, Putnam, Boone,
Clay Counties CoC

1A-2. Collaborative Applicant Name: Kanawha Valley Collective, Inc.
1A-3. CoC Designation: CA

1A-4. HMIS Lead: Kanawha Valley Collective, Inc.
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1B. Coordination and Engagement—Inclusive
Structure and Participation

To help you complete the CoC Application, HUD published resources at

https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program

Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

1B-1.

Inclusive Structure and Participation—Participation in Coordinated Entry.

NOFO Sections VII.B.1.a.(1), VII.B.1.e, VII.B.1.n., and VII.B.1.p.

In the chart below for the period from May 1, 2020 to April 30, 2021:

.|select yes or no in the chart below if the entity listed participates in CoC meetings, voted—-including selecting CoC Board
members, and participated in your CoC’s coordinated entry system; or

.|select Nonexistent if the organization does not exist in your CoC’s geographic area:

Participated in
Participated Voted, Including CoC's
Organization/Person in CoC Electing of CoC | Coordinated Entry
Meetings Board Members System

1.[Affordable Housing Developer(s) Yes Yes Yes

2.|Agencies serving survivors of human trafficking Yes Yes Yes

3.| CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

4.|CoC-Funded Victim Service Providers Yes Yes Yes

5.]CoC-Funded Youth Homeless Organizations Nonexistent No No

6.|Disability Advocates Yes Yes No

7.|Disability Service Organizations No No No

8.|Domestic Violence Advocates Yes Yes Yes

9.|EMS/Crisis Response Team(s) Yes Yes Yes
10.|Homeless or Formerly Homeless Persons Yes Yes Yes
11.|Hospital(s) Yes No No
12.|Indian Tribes and Tribally Designated Housing Entities (TDHES) Nonexistent No No

(Tribal Organizations)
13.|Law Enforcement No No No
14.|Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes Yes
15.|LGBT Service Organizations Yes Yes Yes
16.|Local Government Staff/Officials Yes Yes Yes
17.|Local Jail(s) No No No
18.|Mental Health Service Organizations Yes Yes Yes
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19.|Mental lliness Advocates Yes Yes Yes
20.[Non-CoC Funded Youth Homeless Organizations Yes Yes Yes
21.[Non-CoC-Funded Victim Service Providers Yes No No
22.|Organizations led by and serving Black, Brown, Indigenous and Yes Yes Yes
other People of Color
23.|Organizations led by and serving LGBT persons Yes Yes Yes
24.|Organizations led by and serving people with disabilities Yes Yes Yes
25.[Other homeless subpopulation advocates Yes Yes Yes
26.|Public Housing Authorities Yes Yes Yes
27.|/School Administrators/Homeless Liaisons Yes Yes Yes
28.|Street Outreach Team(s) Yes Yes Yes
29.|Substance Abuse Advocates Yes Yes Yes
30.[Substance Abuse Service Organizations Yes Yes Yes
31.|Youth Advocates Yes Yes Yes
32.|Youth Service Providers Yes Yes Yes
Other:(limit 50 characters)
33.
34.

By selecting "other" you must identify what "other" is.

1B-2.|Open Invitation for New Members.

NOFO Section VII.B.1.a.(2)

Describe in the field below how your CoC:

1.|communicated the invitation process annually to solicit new members to join the CoC;

2.|ensured effective communication with individuals with disabilities, including the availability of accessible

electronic formats;

3.|conducted outreach to ensure persons experiencing homelessness or formerly homeless persons are

encouraged to join your CoC; and

4.]invited organizations serving culturally specific communities experiencing homelessness in the

geographic area to address equity (e.g., Black, Latino, Indigenous, persons with disabilities).

(limit 2,000 characters)

1. KVC constantly solicits new members. Personal invitations are extended to

individuals/agencies as KVC interact with them during work functions, meetings,

and social venues. Meeting information is shared on social media as well as on
the United Way's Community Calendar. Community outreach events are held
several times through the year and are opportunities to engage new

individuals/agencies to become part of the COC. Invitations to solicit new

members include postings at local agencies, discussions at community
meetings, postings at member agencies, and communications at events such
as the WV Housing Conference, PIT media articles, Homeless Task Force, and

local civic group presentations.

community and to solicit new members. The KVC uses Facebook, website,

KVC also uses social media to reach the

Twitter, etc. to reach individuals and groups. 2. All CoC communication is
available in accessible electronic formats. Public meetings & focus groups are
held in accessible spaces. A sign language interpreter is employed by a CoC
program & is available to provide interpretation. KVC has completely revamped
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its website which now enables all individuals to access information 3. KVC has
homeless and/or formerly homeless individuals on its board as do several
member agencies (Covenant House, YWCA of Charleston, and Prestera
Center). KVC develops flyers which lists all upcoming board and general
membership meetings. This flyer is placed at social service agencies along with
other areas frequently visited by homeless/formerly homeless individuals. 4.
These organizations receive a special invitation and outreach efforts including:
BIPOC led faith based organizations, agencies that serve individuals who are
LGBTQ, individuals with disabilities, and youth.

1B-3.

CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section VII.B.1.a.(3)

Describe in the field below how your CoC:

solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

communicated information during public meetings or other forums your CoC uses to solicit public
information; and

took into consideration information gathered in public meetings or forums to address improvements or
new approaches to preventing and ending homelessness.

(limit 2,000 characters)

1.KVC meetings are open to the public who are welcome to attend and express
their opinions. Monthly membership meetings have diverse stakeholders and
speakers which allow for communication on providing better services and
making informed decisions. KVC ensures COC Committees and Board broadly
reflect diversity and include homeless providers, healthcare providers, meal
providers, city officials and community members. KVC members inform others
about homelessness when they attend community meetings, and they are
continuously inviting new members to join KVC. Any agency who has a
guestion and/or issue on homelessness are referred to KVC for information and
guidance. Social media is a great tool used by KVC Board to inform the public
about homelessness as well as a way to generate opinions and conversations.
2. In 2019 the City of Charleston formed the Charleston Addiction Response
Effort (CARE) team which is comprised of four full-time team members - CARE
Director, Homeless Outreach Coordinator, Mental Health Coordinator and QRT
Team Coordinator - that work diligently to get people housed and into treatment
to create a better quality of life for those struggling. Additionally, CARE collects
information through listening sessions, meetings with key stakeholders,
aggregated overdose data, and research on best practices used across the
country to inform a joint strategy for addressing substance use disorder and
homeless in our city and the surrounding community. The analysis identifies
gaps in services, expand and evaluates programs to conduct outreach with
comprehensive resources for providers and those experiencing homelessness.
3. Recent improvements to working with the homeless have included additional
porta potties and outdoor hand washing stations. The Group is working on
establishing additional drop-in centers for the homeless as many have closed
due to COVID19.Recent public meetings have also seen community push back
in ordinances meant to criminalize homelessness.
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1B-4.

Public Notification for Proposals from Organizations Not Previously Funded.

NOFO Section VII.B.1.a.(4)

Describe in the field below how your CoC notified the public:

.|that your CoC’s local competition was open and accepting project applications;

.|that your CoC will consider project applications from organizations that have not previously received CoC
Program funding;

.|about how project applicants must submit their project applications;

.|about how your CoC would determine which project applications it would submit to HUD for funding; and

.|how your CoC effectively communicated with individuals with disabilities, including making information
accessible in electronic formats.

(limit 2,000 characters)

1. KVC holds open competition for new/renewal projects each year. The public
is notified when proposals are being sought via social media, email blasts, and
meeting discussions. The LOI was released on 8/24/21 via KVC Facebook
page, Twitter, KVC website, and KVC email lists. The LOI included links to the
COC Competition Page and the NOFA. The COC Program competition is
discussed year round at KVC Membership and Board meetings, both of which
are open to the public, as well as at meetings non-KVC members attend so all
are made aware of the upcoming grant cycle. 2. All new/renewal applications
are reviewed by the Prioritization Committee, and all that meet the following
criteria are included in the competition process: agency capacity, eligible costs,
eligible clients served. 3. Potential project applicants must submit a LOIl. KVC
reviews the LOI to determine if the project meets the COC program
requirements. If so, the applicant is invited to submit a complete project
application. Information included are links to the Project Application, Exhibit
One, Instructions, Contact Numbers, and due dates. 4. To determine whether
a project application is included and addresses HUD'’s policy priorities and an
unmet need, KVC uses objective, performance-based scoring criteria and
selection priorities approved by the KVC Board. It also considers the project
costs to serve and house an individual/family compared to other projects
serving similar populations. These items help to determine if a project should
be included and its ranking. KVC reallocates funds to new projects whenever
reallocation will improve outcomes and reduce homelessness. 5. KVC
meetings, committees & focus groups are held in handicap accessible spaces.
A sign language interpreter is employed by a CoC-funded program. KVC has
updated its website to be ADA compliant. The visually impaired are able to use
it with the help of a special reader that scrolls over items and reads to the blind.
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1C. Coordination and Engagement—Coordination
with Federal, State, Local, Private, and Other
Organiza

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

1C-1.|Coordination with Federal, State, Local, Private, and Other Organizations.
NOFO Section VII.B.1.b.
In the chart below:
1.[select yes or no for entities listed that are included in your CoC’s coordination, planning, and operations
of projects that serve individuals, families, unaccompanied youth, persons who are fleeing domestic
violence who are experiencing homelessness, or those at risk of homelessness; or
2.|select Nonexistent if the organization does not exist within your CoC’s geographic area.
Coordinates with
Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects Planning or
Operations of
Projects
1.[Funding Collaboratives Yes
2.|Head Start Program Yes
3.|Housing and services programs funded through Local Government Yes
4.|Housing and services programs funded through other Federal Resources (non-CoC) Yes
5.|Housing and services programs funded through private entities, including Foundations Yes
6.|Housing and services programs funded through State Government Yes
7.|Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes
8.|Housing and services programs funded through U.S. Department of Justice (DOJ) Yes
9.|Housing Opportunities for Persons with AIDS (HOPWA) Yes
10.|Indian Tribes and Tribally Designated Housing Entities (TDHESs) (Tribal Organizations) Nonexistent
11.|Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes
12.|Organizations led by and serving LGBT persons Yes
13.|Organizations led by and serving people with disabilities Yes
14.|Private Foundations Yes
15.|Public Housing Authorities Yes
16.|Runaway and Homeless Youth (RHY) Yes
17.|Temporary Assistance for Needy Families (TANF) Yes
Other:(limit 50 characters)
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| 18.|WV State Department of Health and Human Resources Yes

1C-2.

CoC Consultation with ESG Program Recipients.

NOFO Section VII.B.1.b.

Describe in the field below how your CoC:

consulted with ESG Program recipients in planning and allocating ESG and ESG-CV funds;

participated in evaluating and reporting performance of ESG Program recipients and subrecipients;

provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated Plan
jurisdictions within its geographic area; and

provided information to Consolidated Plan Jurisdictions within your CoC’s geographic area so it could be
addressed in Consolidated Plan update.

(limit 2,000 characters)

1. CoC staff works closely with the State ESG Grantee, the WV Community

Advancement and Development Office (WVCAD), annually on the planning and

allocation of ESG funding for providers located in the KVC. Each applicant for
ESG funding must submit, to the CoC, a statement of their proposed ESG
activities and answer specific questions regarding the alignment of the
proposed activities with the CoC's initiatives of coordinated entry, prioritization,

rapid rehousing, low barriers to entry, housing first, and rapid exits to permanent

housing. Also, the CoC completes an "Attachment B" form for each applicant
that is included with the ESG application to WVCAD. This form certifies the

applicant consulted with the CoC while designing their application, lists the CoC
meetings each applicant agency attended, certifies involvement in the PIT, and

allows for narrative by the CoC to describe why the agency does, or does not,
have the support of the CoC.
2. Project Resource Committee evaluates the performance of ESG funded

programs during monthly meetings utilizing APR and SPM data. The committee

has established targets based upon system'’s prior performance, seeking to

improve upon prior results. Areas needing improvements are addressed in that
forum. The state ESG program coordinator is in regular communication with the

KVC Executive Director. ESG program performance is reported to the City of
Charleston for use in their Consolidated Plan and is provided to WVCAD upon
their request.

3. KVC provides updated Point-in-Time (PIT) count and Housing Inventory
Count (HIC) data to the City of Charleston for their Consolidated Plan. This is
the only HUD Consolidated Plan within the KVC’s jurisdiction.

4. Whenever an update is needed for the City's Consolidated Plan, contact is
made with the KVC to obtain the most up-to-date homeless information and
data. The same City staff is involved with both the Consolidated Plan and the
KVC so information is easily conveyed between the two.

1C-3.

Ensuring Families are not Separated.

NOFO Section VII.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter, transitional
housing, and permanent housing (PSH and RRH) do not deny admission or separate family members
regardless of each family member’s self-reported gender:
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1.|Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are |Yes

not separated.

2.|Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not|No

separated.
3.|Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes
4.|Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s Yes

geographic area that might be out of compliance and took steps to work directly with those facilities
to bring them into compliance.

5.|Sought assistance from HUD by submitting AAQs or requesting technical assistance to resolve No

noncompliance of service providers.

6.[Other. (limit 150 characters)

1C-4.

CoC Collaboration Related to Children and Youth—SEASs, LEAS, Local Liaisons & State Coordinators.

NOFO Section VII.B.1.d.

Describe in the field below:

.|how your CoC collaborates with youth education providers;

.lyour CoC's formal partnerships with youth education providers;

.|how your CoC collaborates with State Education Agency (SEA) and Local Education Agency (LEA);

.lyour CoC's formal partnerships with SEAs and LEAs;

.|how your CoC collaborates with school districts; and

ol |lwIN]|E

.lyour CoC's formal partnerships with school districts.

(limit 2,000 characters)

1.The KVC works in partnership with Homeless Facilitator/Liaison (HFL) to
ensure each child/youth residing in COC shelters with their family has an
opportunity to reach fullest potential. HFL is actively involved with shelters that
house families with children and attends membership/BOD meetings to keep
KVC abreast of any changes related to homeless students and their
parents/guardians. 2. DOE, thru McKinney-Vento, provides funding to
Sojourner’s and others (Daymark, Turning Point, Children’s Home Society) to

bridge educational gaps between school system & homeless youth. Sojourner’s

works closely with HFL to ensure barriers to immediate enrollment in school

and/or daycare are removed and transportation is provided. 3. Sojourner’s staff

have an excellent rapport with S/LEA. Presentations/trainings have been done
together including Handle with Care Conference and Celebrating Connections
Conference. Staff works closely with the school systems regarding academics
and issues that prohibit a student from achieving their educational goals. 4.

Sojourner’s has a written agreement with Kanawha County Schools to provide a

structured, year round program to include an After-School Program with the
primary goals to remove barriers, strengthen the education of children and
youth who are homeless, improve school attendance, prevent dropouts, and

future and/or generational homelessness. 5. HFL is a member of KVC BOD and

attends regular meetings, which ensures KVC is kept abreast of changes that
may affect population served as KVC works closely with schools the youth
attend. Youth residing in the shelter are immediately connected into the
system, to avoid any time lapse. 6. Although the COC doesn’t have a formal

partnership with the school district, the HFL serves as a link as they are actively

involved in fulfilling the needs of the youth. Not only does the HFL serve on the
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BOD but also meets with stakeholders to determine the needs and locations of
homeless youth.

1C-4a.

CoC Collaboration Related to Children and Youth—Educational Services—Informing Individuals and
Families Experiencing Homelessness about Eligibility.

NOFO Section VII.B.1.d.

Describe in the field below written policies and procedures your CoC adopted to inform individuals and
families who become homeless of their eligibility for educational services.

(limit 2,000 characters)

The policies and procedures adopted and followed by the KVC are in
accordance with LEA/Kanawha County Schools’ guidelines which define the
purpose of the McKinney-Vento Act, goals, provisions, and the eligibility of
educational services to individuals and families who become homeless. The
shelter's children's services staff works closely with their Homeless Facilitator to
ensure that each parent residing in a homeless facility is fully aware of the
educational services for which their child is eligible. The goal is to immediately
enroll homeless children who are not in school, provide school choice,
encourage parent involvement in enrollment decisions, ensure services are to
be provided in a way that do not isolate or stigmatize, promote success and
completion of school or TASC, and support collaboration between districts and
social service agencies serving homeless students. Information regarding the
eligibility for educational services for parents of homeless children and youth is
communicated by the shelter's children’s services staff during initial intake,
weekly program orientation, the bi-weekly house meeting, and the weekly
individual meeting with the shelter's children’s services staff and their case
manager.

1C-4b.

CoC Collaboration Related to Children and Youth—Educational Services—Written/Formal Agreements or
Partnerships with Early Childhood Services Providers.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement
1.|Birth to 3 years No No
2.|Child Care and Development Fund No No
3.|Early Childhood Providers No No
4.|Early Head Start Yes No
5.|Federal Home Visiting Program—(including Maternal, Infant and Early Childhood [No No

Home and Visiting or MIECHV)
6.|Head Start Yes No
7.|Healthy Start No No
8.|Public Pre-K Yes No
9.|Tribal Home Visiting Program No No
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Other (limit 150 characters)

10.|Bureau for Children/Families - WVHVP - Mountaineer Challenge Academy - Yes No

Charleston Job Corps

1C-5.

Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors—Annual
Training—Best Practices.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:

.|Project staff that addresses safety and best practices (e.g., trauma-informed, victim-centered) on safety

and planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

.|Coordinated Entry staff that addresses safety and best practices (e.g., trauma informed care) on safety

and planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

(limit 2,000 characters)

1. Access to service is not denied because applicant has been a victim of DV,
dating violence, sexual assault, stalking, or human trafficking. Centralized

Assessment Team (CAT) assesses and instantly refers those with indicators of
DV to YWCA Resolve Family Abuse Program (RFAP) or Branches Domestic
Violence Shelter (BDVS). RFAP/BDVS is able to assist survivors with an array
of victim-specific services: ES shelter, TH, safety planning, counseling, and
legal services/court advocacy. RFAP/BDVS staff is specially trained to address
survivors’ unique needs such as: confidentiality, proximity to abuser, and safety
planning. All programs within KVC have access to RFAP/BDVS for consultation
to help providers adopt survivor-centered/trauma-informed practices to
maximize safety and confidentiality. After contact the household may prefer not
to use the DV services and RFAP/BDVS will refer back to the CAT. Formal
training occurs at least 2 times per year. 2. KVC will provide each client the
most barrier-free, rapid, and successful entry into housing as possible; ensuring
that persons fleeing DV have access to housing/ services that prioritize safety
and accommodate their unique situations. Client choice remains center of any
referral/placement. Survivors have equal access and choice to seek an array of
services through the survivor-specific system or COC. Services are tailored to
the acuity and need of each, utilizing a low barrier, housing first approach.
Participation in services are encouraged by actively employing evidence-based
practices for client engagement such as motivational interviewing. However,
clients will not be terminated from a program for lack of participation, lack of
progress, or as condition to housing. Client-centered service and safety plans
utilize client input to devise the most rational, individualized path to success.
Formal training occurs at least 2 times per year.

1C-5a.

Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors—Using
De-identified Aggregate Data.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC uses de-identified aggregate data from a comparable database
to assess the special needs related to domestic violence, dating violence, sexual assault, and stalking
survivors.

(limit 2,000 characters)
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Currently domestic violence survivors enter the Coordinated Entry System
(CES) through a comparable system initiated by the three 24 hour domestic
violence crisis hotlines: Branches' Domestic Violence Crisis Hotline, YWCA
Resolve Family Abuse Program’s Domestic Violence Crisis Hotline (local and
toll-free) and the National Domestic Violence Crisis Hotline. The comparable
Coordinated Entry System assesses the danger and specific areas of
vulnerability for adults and families using the Vulnerability Index-Service
Prioritization Decision Assistance Tool (VI-SPDAT). Assessments are used to
prioritize survivors with the highest acuity and in the greatest danger. Through
the Centralized Assessment Team (CAT), a DV Advocate enters data from the
VI-SPDAT and intake forms into a comparable database called Empower DB.
Empower DB allows victim-service providers to share non-personally identifying
demographic information in the aggregate regarding services to clients to
comply with Federal, State, tribal, or territorial laws, reporting, evaluation, or
data collection requirements. Data is also collected through the Homeless
Management Information System (HMIS) database to track previous instances
of domestic violence experienced by survivors who are/have utilized homeless
services outside of survivor/victim-specific service providers within the Kanawha
Valley Collective’s geographic service region. KVC also tracks data from the
following: aggregate, comparable CoC, Point-in-Time Count, Housing Inventory
Count, state/nationwide statistics, West Virginia Coalition Against Domestic
Violence (WVCADV), West Virginia Coalition to End Homelessness (WVCEH),
National Census of Domestic Violence Services, Community Needs
Assessments, and best practices related to domestic violence, dating violence,
sexual assault bullying, stalking, and human trafficking.

1C-5b.[Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors—Coordinated Assessment-Safety, Planning, and Confidentiality Protocols.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC’s coordinated entry system protocols incorporate trauma-
informed, victim-centered approaches while maximizing client choice for housing and services that:

1.|prioritize safety;

2.|use emergency transfer plan; and

3.|ensure confidentiality.

(limit 2,000 characters)

KVC'’s coordinated assessment protocols were expanded though collaboration
with 2 licensed dv services providers: YWCA of Charleston’s Resolve Program
and Branches. The partnership allowed KVC to create a homelessness system
that is responsive and equitable in prioritizing the most vulnerable households
across populations.

1. KVC and its partners have ongoing relationship across agencies and
systems and there is continued communication and collaboration among KVC,
homeless service providers, Resolve and Branches. Mainstream and victim
service providers use the same assessment tools - VI-SPDAT and SPDAT.
Assessments for victims and survivors are completed by trained dv advocates
and/or housing specialists with attention to safety planning. It is designed to
prioritize ongoing relationship building between survivors and service providers.
KVC CAT staff utilizes best practices for engaging survivors and ensuring
survivor safety. Staff works to ensure victim service providers are aware of how
centralized assessment works and available resources for survivors through
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CoC and ESG projects.

2. KVC in consultation with local victim service providers developed an
emergency transfer planning process. The process allows for easy low
threshold access to an emergency transfer and brings to bear the entirety of
KVC'’s resources to quickly identify appropriate alternative housing and assist
the household to access the housing.

3. Confidentiality of victims and survivors is paramount and addressed many
ways in the KVC. Resolve and Branches use the HMIS comparable database,

EmpowerDB to store client information. Housing related data is used to
prioritize individuals and families experiencing domestic violence and
homelessness through data which has removed all personal identifying

information but still allows for data points to make prioritization possible. For

CAT and prioritization Resolve and Branches clients use an EmpowerDB
provided ID# for the name listing and referrals.

1C-6.

Addressing the Needs of Lesbian, Gay, Bisexual, Transgender—Anti-Discrimination Policy and Training.

NOFO Section VII.B.1.1.

1.|Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBT individuals and families Yes
receive supportive services, shelter, and housing free from discrimination?

2.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access to Yes
Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

3.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access to Yes
Housing in HUD Programs in Accordance with an Individual’s Gender Identity (Gender Identity Final Rule)?

1C-7.|Public Housing Agencies within Your CoC’s Geographic Area—New Admissions—General/Limited

Preference—-Moving On Strategy. You Must Upload an Attachment(s) to the 4B. Attachments Screen.

NOFO Section VII.B.1.g.

Enter information in the chart below for the two largest PHAs highlighted in gray on the CoC-PHA
Crosswalk Report at https://ffiles.hudexchange.info/resources/documents/FY-2020-CoC-PHA-Crosswalk-
Report.pdf or the two PHAs your CoC has a working relationship with—if there is only one PHA in your
CoC'’s geographic area, provide information on the one:

Enter the Percent of New Admissions into | Does the PHA have a | Does the PHA have a
Public Housing Agency Name Public Housing and Housing Choice Voucher | General or Limited Preference for
Program During FY 2020 who were Homeless current PSH program
experiencing homelessness at entry Preference? participants no
longer needing
intensive supportive
services, e.g.,
Moving On?
Charleston Kanawha Housing Authority 5%]| Yes-Both Yes
South Charleston Housing Authority 33%| Yes-Public Housing No
1C-7a.|Written Policies on Homeless Admission Preferences with PHAs.
NOFO Section VII.B.1.g.
|Describe in the field below:
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steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the two PHAs
your CoC has working relationships with, to adopt a homeless admission preference—if your CoC only has
one PHA within its geographic area, you may respond for the one; or

state that your CoC has not worked with the PHAs in its geographic area to adopt a homeless admission
preference.

(limit 2,000 characters)

1. Both of the two PHAs within the KVC COC service area for which KVC has a
working relationship with have a homeless admission preference in their written
policies. KVC will continue to work closely with both PHAs to answer any
guestions they may have on this as well as discuss the homeless situation in
the KVC service area. A presentation will be given to each of the Boards, as
requested, and these presentations will also serve as an opportunity to explain
KVC'’s functions to those on the PHA Boards who may not be aware of all that
the KVC does. This also provides a way to generate new individuals to become
involved in the KVC and other homeless initiatives. CKHA, which is the largest
PHA in the KVC area, is active in the homeless programs as it has 62 units of
HUD VASH and 26 S+C units which serve over 88 homeless individuals during
the year. There is also a smaller housing authority within the KVC area that
does have this homeless admission preference.

1C-7b.

Moving On Strategy with Affordable Housing Providers.

Not Scored—For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC's jurisdiction that
your recipients use to move program participants to other subsidized housing:

1.[Multifamily assisted housing owners No
2.|PHA No
3.|Low Income Tax Credit (LIHTC) developments No
4.|Local low-income housing programs No

Other (limit 150 characters)

| 1c-7c.

Including PHA-Funded Units in Your CoC’s Coordinated Entry System.

NOFO Section VII.B.1.g.

|Does your CoC include PHA-funded units in the CoC'’s coordinated entry process? No

| 1C-7c.1.

Method for Including PHA-Funded Units in Your CoC’s Coordinated Entry System.

NOFO Section VII.B.1.g.

If you selected yes in question 1C-7c., describe in the field below:

.|how your CoC includes the units in its Coordinated Entry process; and
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2.|Whether your CoC's practices are formalized in written agreements with the PHA, e.g., MOUs.

(limit 2,000 characters)
NA

1C-7d.[Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section VII.B.1.g.

Did your CoC coordinate with a PHA(s) to submit a joint application(s) for funding of projects serving families experiencing No

homelessness (e.g., applications for mainstream vouchers, Family Unification Program (FUP), other non-federal programs)?

1C-7d.1

.|CoC and PHA Joint Application—-Experience-Benefits.

NOFO Section VII.B.1.g.

If you selected yes to question 1C-7d, describe in the field below:

.|the type of joint project applied for;

.|whether the application was approved; and

.|how your CoC and families experiencing homelessness benefited from the coordination.

(limit 2,000 characters)
NA

1C-7e.

Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including American
Rescue Plan Vouchers.

NOFO Section VII.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice Vouchers No
dedicated to homelessness, including